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Our
Mission

The mission of the Toronto Waldorf
School is to meet each student through
a unique, challenging educational
experience that encourages wonder,
fosters inspiration, and leads to
fulfillment of life purpose.

Our
Values

We hold a
reverence for
childhood.

At TWS, the
Anthroposophical
understanding of
child development
guides the
educational program.

We have the courage
to do what is right for
our children and for
our community.

Respect, trust, and
authenticity are the
foundation for all our
relationships.

The diversity of
our community is
important to us.

We embrace the
ideals of servant
leadership.

We are stewards of
our green space and
our environment.

TWS
at a
Glance

FOUNDED

ENROLMENT IN 2018-2019

ACCREDITATION

1968

345

GRADES

CAMPUS

The Association
of Waldorf
Schools of
North America
(AWSNA)

Childcare
through
Grade 12

18 acres

Congratulations to the Class of 2019!
Our 2019 graduates were accepted to the following
universities and colleges:

GEORGE BROWN COLLEGE
Baking & Pastry

TRENT UNIVERSITY
Law and Business Administration

LAKEHEAD UNIVERSITY
Geology

UNIVERSITY OF TORONTO
Social Science

RYERSON UNIVERSITY
Aerospace Engineering and Business
Management

UNIVERSITY OF WATERLOO
Geography, Aviation, Social Development
Studies, and Architecture (Co-op)

BOARD OF
DIRECTORS UPDATE
A MESSAGE FROM

Helene Gross,
Pedagogical
Administrator

Last year we celebrated our school’s fiftieth
anniversary and this year we celebrate one
hundred years of Waldorf Education worldwide.
The year will culminate in a large AWSNA
summer conference in Chicago that many of
our faculty and staff hope to attend.
We ended the last school year with a
community-wide Mayfest celebration, and the
twenty-year reunion of the class of 1999, which
kicked off the hundred year anniversary of
Waldorf Education. After a summer of building
and grounds refreshment, including a new play
area for the kindergarten children, and a very
successful summer camp, we opened the year
with a festive community barbecue. Part of the
celebration included burying four time capsules
on the edge of the forest containing objects
that represented all age groups of students in
our community. The students enjoyed thinking
ahead to who might be a part of opening
the time capsules in a hundred years, what
their lives might be like, and what they might
think of the information they find in the time
capsules. The contents included hand prints of
our very youngest children, drawings of how
we get to school today and how we might get
to school in a hundred years, lists of the names
of the students in a particular class, and many
interesting and beautiful pieces of artwork. It is
interesting that, while we look ahead a hundred
years, we have made it a part of our practice
with the students to look back over thousands
of years to think about the first people that
lived on this land. These Indigenous peoples
were the first stewards of the land and we
recognize our responsibility to continue to be
good land stewards into the future.

On behalf of the Faculty and
Staff of Toronto Waldorf School
I want to thank our community
for another wonderful year of
celebration.

As part of our collective responsibility to be
good stewards, we have taken many new steps
towards raising awareness of climate change
and healthy eco-practices in how we inhabit
this building and grounds. We received EcoSchool designation towards the end of the last
school year. We have installed two bee-hives
on our property and most children have had
an opportunity to visit with the bees and see
and taste the results of their labour. We have
built a platform in the ravine area to serve as
an outdoor classroom that is shared between
kindergarten children who love to explore the
woods, middle school children in their history
lessons, and high school biology students. The
lower and high school Eco-Clubs are very busy
raising awareness among their peers and the
faculty and staff.
We honoured our Founders at the hundred
years’ anniversary assembly on September 19th.
Founders, alumni, and current faculty shared
stories of the early days, changes and growth,
and the many people who contributed to the
school in so many ways over the years. It was
a deeply moving occasion.
All through the celebrations and physical
changes, students and teachers continued to
delve deeply into the rich and changing
Waldorf curriculum.
Thank you for entrusting us with the education
of your children.

Daniel Lerner,
Chair, TWS Board
of Directors

Our transitioning in 2018-19
included additional changes to
Board’s membership. In January
2019, the Board welcomed
Natalie Little, Edwin MenendezMolina, Mira Perry, and Brad
Wilson, who along with Mahima
Brown, Alex Christopoulos,
Elisabeth Chomko, Warren
Cohen, Matthew Farr, Peter
Hiddema, Patricia Steger and
myself, and our ex-officio
members Helene Gross and
Angelo Zaccheo, formed the new
Board of Directors. This change
in membership coincided with a
new Board executive and myself
as the new Board Chair.
Our change in membership and
leadership brought new ideas,
strengths and dynamics to the
Board. In 2018-2019, the Board
focused on a number of projects
and initiatives.

The 2018-2019 school year was one of transition for
the Board of Directors. With our enrollment increasing,
our finances stabilizing, and a strong leadership in
place, the Board was able to use the year to complete
outstanding projects, focus on our staff and faculty
well-being, and start looking to the future of the
Toronto Waldorf School.

THE TORONTO WALDORF
SCHOOL FOUNDATION

MEMBERSHIP
STRUCTURE REVIEW

After extensive research, proposals, and
consultations with the school community,
in 2019 the school formally incorporated
The Toronto Waldorf School Foundation to
be an independent charitable foundation
to support the students of the Toronto
Waldorf School, and will have an initial
endowment of $6.9 million, which are
the net proceeds from the land sale in
2015-2016. The Foundation is anticipated
to be operational by early 2020.

In December 2017, the Members of the
Corporation voted in changes to the
membership structure to create a more
transparent and objective process for
becoming a Member and remaining a
Member, and to ensure Members are
actively engaged with the Toronto
Waldorf School. Since then, we have
seen many changes to our Membership
dynamics since the new rules were put
in place, including a significant increase
of current parents and faculty joining
the school’s Membership. The final stage
of the two-year review of the changes is
currently in progress.

FACULTY AND
STAFF WELL BEING
In 2019, the Board put aside significant
resources to work with our faculty
and staff to address their salaries and
well being. This process has included
having three of our Board members
meet individually with our faculty and
staff, as well as exploring initiatives to
increase our faculty salaries in the longterm, and reviewing our current human
resource models.

FUTURE PLANS
With TWS in a good financial and
governance position, the Board is now
getting ready to focus on planning for
the school’s future. In early 2020, the
Board will be announcing a new initiative
that we will be inviting the entire school
community to join us as we look to create
a vision and strategic plan for the school’s
next five to ten years. I, personally, am
very excited about this new initiative, and
I look forward to sharing more details
with the school community over the
coming months.

If you are interested in becoming a
Member, please apply at
https://moctorontowaldorfschool.
campbrainregistration.com/
If you would like more information about
what a Member does, you can email me at
dlerner@torontowaldorfschool.com.

A MESSAGE FROM
THE PARENT COUNCIL

Nastassia
Subban,

Parent Council
President

Parent Council meetings were
held monthly, alternating
between morning and evening
times to accommodate as
many schedules as possible.
The meetings were open to all
parents, offering a connection
point to representatives from
the Board, Administration, and
Faculty thus meeting our first
primary objective.

The Parent Council develops and supports initiatives that
contribute to a vibrant and inclusive school and parent
community at TWS. To meet this mandate, we had two main
goals: to facilitate open communication between parents
and the school’s governing, administrative, and pedagogical
bodies and to support the various festivals/events within
the school. We also fundraise for the Parent Council Fund
with the aim of presenting a gift to the school on behalf of
all parents.

Parent Council meetings were also crucial
for planning some of the school events
that had heavy parent involvement:
•

As a community, we celebrated
Michaelmas together with a parent
festival and social.

•

We are currently assisting the
process of revitalizing the library
resources.

•

In January, we held our annual
Children’s Winter Festival, which was
a great success.

•

In May, we contributed to Mayfest
by providing free activities for
children during the event.

•

•

We organized a Lost and Found
event to help reunite children with
their lost belongings before the
summer holidays.
We facilitated the Faculty and Staff
End of the Year Appreciation Event
where parents demonstrated their
appreciation of the TWS Faculty and
Staff by providing lunch for a week.

Parents from all the grades, both
Lower and High Schools, helped
with these activities, giving us all the
opportunity to work together and get
to know each other.

In addition to these events, we continued
to raise money for the Parent Council
through fundraisers such as FundScrip
and Mabel’s Labels. The Children’s Winter
Festival, while primarily a communitybuilding event, also raised a significant
amount of money. As a result, Parent
Council has been able to gather enough
funds to order new, engaging books
for the library. The intention is to place
an order for these books by the end of
the 2019/2020 school year. Faculty had
unanimously agreed that such a gift
would benefit the entire school and we
were pleased to be able to facilitate this.
Parent Council also supported the
ongoing parent-led initiatives such as
Handwork Circle, Crafters’ Corner, and
Parents’ Book Club. Parents also stepped
forward to offer their expertise in a
variety of areas by leading workshops for
parents in Pilates and Art and Well Being.
I would like to extend a heartfelt
thank you to my fellow Parent Council
executives from last year: Cecilia Chau,
Mirella Costa, Shani Brothers, Keren
Golan, and Connie Pugliese-Riolino. I am
also very grateful to those parents who
made gifts of themselves by offering
workshops to the community and by
leading various events as well as to
those parents who stepped up to help in
numerous ways throughout the year.

TWS ALUMNI/AE UPDATE

Sara Anderson,
High School
Administrator
and Alumni/AE
Coordinator

The creation of a continental social
media platform for Waldorf alumni/ae has
been launched, opening up possibilities
for networking and connecting across
North America.
Following AWSNA’s initiative and building
on the momentum from the inspiring
50th Anniversary Alumni/ae Reunion last
year, the creation of a formal TWS Alumni/
ae Association was undertaken, and a
dedicated group of alumni/ae volunteered
to take on its leadership roles. The group
developed a vision and mission statement,
and created a “Mission Road Map” to drive
the work of the association. Over the next
year the executive will be fine-tuning their
strategic plan for the next 5 years. Here are
a few highlights from the Road Map:

TWS ALUMNI/AE ASSOCIATION VISION
To lead, inspire and engage the vibrant,
diverse community of TWS alumni/ae

MISSION
•

Engage and inspire alumni/ae

•

Foster alumni/ae community and
networking

•

Celebrate the successes and
accomplishments of alumni/ae and in
so doing promote Waldorf education
and TWS programs

•

Strengthen connections between
alumni/ae and TWS

•

Create a culture of giving in the
alumni/ae body that supports
volunteering and fundraising for
alumni/ae events and TWS

The anniversary of 100 Years
of Waldorf Education on
September 19, 2019 marked
the start of an auspicious year
ahead. AWSNA has launched its
initiatives for this celebration
which include a specific
focus on fostering alumni/ae
programs and events.

A key element of the nascent strategic plan
includes designs to host regular and recurring
alumni/ae events that piggyback on well-loved
TWS traditions. Given the positive response to
the 50th Anniversary Reunion, the Association
endeavours to host an all alumni/ae reunion every
5 years, and the timing of the reunion will shift
from June to coincide with the TWS Mayfest. This
change will create opportunities for TWS families
to meet alumni/ae, and will allow alumni/ae to
participate in both events with their families.
The development of a communications plan to
inform and engage alumni/ae, as well as promote
Waldorf education, is another focal point. Central
to this plan is the resuscitation of the highly
successful Out of Bounds alumni/ae magazine
and its transformation into a modern, multi-media
online format. TWS published 7 annual editions
in the early 2000s and many alumni/ae have
voiced a strong desire for its return. You can now
read these 7 volumes on the TWS website, alumni
archive page.
Other goals in the Road Map include establishing
networking, mentorship, and career support
programs, alum-to-alum and alum-to-students;
creating a culture of philanthropy that inspires
volunteerism and giving back to the TWS
community; and fostering opportunities for
alumni/ae to connect with the school and with
each other at special events.
The Association calls upon all interested alumni/ae
to step forward with their passion and expertise to
take on any aspect of the work ahead, and makes
a special request for alum who would like to get
involved with the magazine.

NEWS FROM THE
TWS SUMMER CAMP

Cameron
Dickey,

Summer Camp
Director
The 2019 summer was a year of growth,
as we were able to create 75 new
intermediate spots. Themes for the
intermediates included Comicbook
Creations , Pottery , Circus Arts , and
Biking which were made to spark
interests, as well as challenge the
growing capabilities that age group
have in plenty.
The TWS Summer Camp is the largest and most
successful Waldorf summer camp in Canada.
We would like to welcome and thank the 145
new Canadian campers who joined our summer
camp community of TWS. A very special thanks
to the camp families from Mexico, Israel,
Taiwan, Lebanon, United States, Russia, China,
Korea, Spain, as well as Ukraine who chose
TWS Summer Camp due to our international
recognition as a safe, and caring place for all
children. A place where the language of play
transcends all.
This season, TWS Summer Camp demonstrated
sustainable financial growth. We also
were blessed to be able to support eager
post -secondary students with quality jobs,
with the assistance of the Canadian Summer
Jobs program which helps subsidize salaries
for those who qualify.

For the past 9 years TWS
Summer Camp has been
running a program which
seeks to inspire young minds,
create, build, and find new
ways of making the most of our
beautiful campus and space.

TWS Summer Camp is working towards
becoming recognized with the Ontario Camps
Association (OCA),and the Canadian Camping
Association (CCA), as we work towards making
our summer programming everything it can
be. The OCA offers the ‘gold stamp of safety’
in the summer camp world, as well as assisting
us with marketing, promotion, training, and
director mentorship. They were very impressed
with our programming and campus; we are
grateful for their guidance.
For many families summer camp is an entry
point into the larger Toronto Waldorf School
Community, we look forward to continue
educating, caring for, and greeting with open
arms and hearts all those with interest whom
come knocking on our door. In 2020 we look
forward to celebrating the tenth year of TWS
Summer Camp by meeting the growing demand
for quality care which inspires.

2018-2019 FINANCIAL REPORT

Angelo Zaccheo
Director, Finance and
Administration
REVENUE
TUITION & FEES

85%

6,418,714

Tuition
& Fees

DONATIONS & FUNDRAISING

2%

114,636

OTHER REVENUE

996,343

Donations &
fundraising

13%
Other
revenue

CELEBRATE THE NEW TORONTO WALDORF
SCHOOL FOUNDATION WITH A DONATION TO
SUPPORT STUDENT SCHOLARSHIPS.

Your gift in any amount
directly impacts the
students of TWS and is
greatly appreciated.
Now through June 30, 2020, donors contributing gifts of $1000 or
more will receive recognition as Founding Donors of the Toronto
Waldorf School Foundation. There are many ways to join the Toronto
Waldorf School community of donors and we look forward to welcoming
you through your:

TOTAL

7,529,693

• Gifts of cash made through the school office or online at www.canadahelps.org
• Employer matching gifts
• Appreciated securities

EXPENSES
SALARIES & BENEFITS

4,777,792

NET FINANCIAL AID

279,315

INSTRUCTIONAL OPERATIONS

418,169

FACILITIES OPERATIONS &
SUMMER CAMP OPERATIONS

1,985,888
TOTAL

7,461,164

• Planned gifts/ bequests

64%

Salaries &
Benefits

Your contribution to TWS is used to support student scholarships
and to enrich the experience of TWS students. Your gifts are not
directed toward operating expenses.

5%

Net
Financial
Aid

4%

Instructional
Operations

27%

Facilities
Operations
& Summer
Camp
Operations

The Toronto Waldorf
School extends our
gratitude to the members
of the school community
who contribute both
financially and through
the donation of their time.

Thank you all for your
continued support.
We would also like to express
our appreciation to the
Cawthra Mulock Foundation
and the Christopoulos Family
for their generous donations
to the school in the past year.
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